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S(’: Overview: The 5 W'’s of Virtual Consulting

Who?

Why? What?

«.and how?

Where?

When?




eSCc | Virtual Consulting: What?

* Any consultant interaction that is not face-to-face
* Can be enhanced by technology, but not required
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eSCc | Virtual Consulting: Where?
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* Better serve clients within your region

Virtual Consulting: When and Why?

* Expand services to clients outside your region
* Engage a wider range of consultants
* Diversify offerings

* Go green!




eSCc | Virtual Consulting: Who?
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eSCc |The Catchafire/Taproot Model

* Tightly defined scope
* Often more technical deliverables
* Tends to attract early to mid career volunteers



eSC | Our Options i

e Build an offering based on the

Option One <

Option Two <

Catchafire/Taproot model.

e Differentiate your services, but
adapt them to a virtual platform.




ESC |video Conferencing Software
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Source: PC Mag


https://www.pcmag.com/article2/0,2817,2388678,00.asp

esSc |Cu|tura| Shift _

* Introduce software and technology in multiple ways
* Provide ongoing trainings and support

* Look for opportunities to encourage test cases
* Acknowledge and reward adoption

* Build in opportunities for feedback
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Thank you for your participation!

Connect with us:

() EmpowerSuccessCorps.org

y @ESC_Empower
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